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Consolidated report on Academic audit

Academic audit for the year 2022-23 (verification of 2021-22 documents) was conducted from 13
February to 16 February 2023,

Following are the Observations and recommendations of the review team:
To ensure effective departmental management, it is crucial to maintain all department documents

properly. Additionally, we recommend preparing an action taken report for department meetings.

We are pleased to note that all faculty members have attended one or more FDPs of 5 or more days.
However, we urge faculty members to improve their achievements and recognition.

We have observed that the number of publications in Scopus indexed journals is not encouraging,
and we recommend that all faculty members give more thrust to quality rescarch publications.
Similarly, we encourage faculty members to increase their publications and presentations in reputed
conferences and to file more patents.

We note that the number of funded projects is very less, and we urge all faculty members to
encourage their project batch students to submit proposals for sponsorship to organizations such as
KSCST, KSTA, KPIT, VTU, and AICTE.

It is also important for all departments to prepare and submit project proposals to government
sponsorship agencies such as DST, VGST, AICE, and KSTA, while focusing on consultancy work.

In addition, we encourage faculty and students to increase their enrollment in NPTEL courses.

Finally, we request that a consolidated project workbook be maintained in the department, which
should include the project title, guide, project team, contact details, abstract, photos, and project
achievements, and that placement and higher studies documents be properly maintained.

Attachment: Parameter wise remarks by the review team
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Consolidated report on Administrative Audit

Administrative audit of the year 2022-23 was conducted from 21 February to 22
February 2023.

Following are the Observations and recommendations of the review team:
Col ffi
1. Registers are mostly up to date, but the addition of informative boards is

recommended for better communication.
2. Consider implementing a comprehensive digital enquiry system for enhanced
accessibility.

1. While some segments receive training, it's advised to provide more IT-focused and
regular soft skills training for the entire administrative staff.

Governance:

1. Acknowledged the inclusive management system and timely implementation of the
development plan and policy document.

2. Welfare measures for staff are sufficient: however, specific professional training for
both faculties and administrative staff should be considered.

3. Ensures effective processing of Student Teacher Evaluation and PBAs outcomes.

Infrastructure:
1. Commendable space utilization and quality maintenance of lab facilities in most
departments.

2. Integration of modern facilities in new structures is appreciated.
. 3. Appreciate the use of ICT in most classrooms.

Library:

. The college library’s overall ambiance is commendable.

2. Well-maintained RFID systems and registers.

3. Highly appreciated implementation of a Digital Library.

4. Encourage faculty to utilize library facilities more actively.

5. Commendation for library centered activities and individual awards for outstanding

—_

library users among staff and students. O(MW
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